
EXECUTIVE SUMMARY 
27-28 April 2015, Lausanne (SUI) 

 

Session 2 - Olympic Agenda 2020 

The IOC Sports Director Kit McConnell addressed delegates on 2020 Agenda and its relevance 
to the FEI. See presentation.  

He linked the process that the FEI was currently undergoing with its review of formats for the 
Olympic disciplines, to the process that the IOC had gone through with 2020 Agenda, by 
emphasizing the need to embrace change and be the driver of the change and not a passenger. 

The strategic roadmap for the future of the Olympic Movement was developed by the IOC in 
consultation with all stakeholders resulted in 14 working groups, which lead to 40 
recommendations; implementation plan was approved by IOC Executive Board. 

The IOC set the following 3 pillars for the recommendations:  

1. Bidding process, how can IOC adapt their strategy to fit into the goals of the Host Nation 
2. Better engaging the expertise of the IFs from the start. 
3. Need to value, recognise and celebrate clean Athletes. 

Kit McConnell addressed the key elements of Olympic Agenda 2020, highlighting four areas: 
maximizing engagement of the youth audience; achieving gender equality and promotion of 
women’s sport; increasing universality; and increasing the popularity and value of the Olympic 
Games. 

The uniqueness of Equestrian were highlighted in the following areas; 
- Gender equality as at the 2012 London Olympic Games, 122 men and 77 women 

participated. Across all sports at the 2012 Games, there was 44.4% female 
participation, with a goal of 46.1% for Rio 2016. 

- Traditions and history, and the importance for the IOC to embrace these features for 
each of the sports in the Olympic Programme, and how to embrace those traditions and 
make them a strength. 

- the unique nature of Equestrian sport with the combination of Horse and Man 
- Passionate global community and the diversity between the disciplines. 
- Iconic locations used for Equestrian sport 

The key areas to be considered for all sports were referring to: 

1. Format: the integrity of the sport & competition needed to be maintained – not 
changing for the sake of change; 

2. Universality goal: embracing new audiences, as athletes, as consumers and supporters 
of Equestrian sport. 

3. Youth focus: two-way dialogue, what and how to consume Equestrian sport 

4. Presentation 

5. Broadcasting innovations 

6. Engagement the audience, evolving from a one-way communication. 

Kit McConnell concluded the presentation by stating that the IOC valued its partnership with 
FEI and its stakeholders and was committed to a close working relationship with FEI. 

 

FEI President Ingmar De Vos then addressed the forum stating that the reforms and 
recommendations of the Olympic Agenda 2020 was exciting and was seen as an invitation to 
continue a process that the FEI had already set in motion prior to the Agenda 2020 reform 
process. 

The FEI President stressed the guiding principles of the evolution of the Olympic Programme: 

 1 

http://www.fei.org/system/files/Session2_IOC%20Presentation%20by%20Kit%20McConnell.pdf


EXECUTIVE SUMMARY 
27-28 April 2015, Lausanne (SUI) 

 

- The gender equality in equestrian sports as “one of the key assets of Equestrian sport 
and a value which Equestrian is very proud of” 

- Confirmed that FEI shared the principles of increasing Games popularity and value, 
maximising engagement of the youth audience and increasing universality 

- Clear understanding of the FEI that more than ever before the parameters on which 
sports were to be evaluated for the future Olympic Programmes presentation would be 
on television, internet and press figures for Equestrian sport,  

On the potential revision of formats, the FEI President referred on the two general proposals 
across the three Olympic disciplines to address the recommendations of Agenda 2020 and to 
fulfil the universality and excellence elements: 
- clear differentiation between team and individual competitions 
- proposed removal of the drop score. 

He reiterated that the values of Equestrian sport were paramount in all these discussions and it 
was not about changing for the sake of change but finding the right balance and implementing 
the right changes without losing the essence of Equestrian sport. The real question was if 
Equestrian sport is too complicated for television viewers and spectators with no equestrian 
background, if it was global enough, and if the competition formats were simple and exiting 
enough to encourage new fans. For a modern horse sport in the modern era, these questions 
needed to be addressed 

 

Important messages from the Q&A session: 

• Louis Romanet/FRA NF asked the IOC to clarify their policy on social media, if more 
information was available and if it was possible to work with the IOC to promote 
Equestrian sport. 
Kit McConnell explained that London was the first Games with IOC really engaged in 
social media; IOC needed to expand their connection outside of Olympic period, and 
that a partnership between IOC and IFs needed to be established, so synergies could be 
found.  

• Will Connell/USA NF sought clarifications on Universality-membership of Olympic 
family: was it defined by the number of nations competing for selection or by the actual 
participating nations. How was IOC looking at universality against having the best 
Athletes at the Games. 

Kit McConnell answered that Universality in regards to Athletes was approached as 
follows: 1. The ones engaged in qualification process. 2. Numbers qualifying for the OG. 
3. Participation at the games: medal counts and the performance. The very best 
athletes were required but equally the global representation was requested. 

• Maarten van der Heijden/NED NF asked how the IOC weighed the amount of flags, 
individual versus nations.  

Kit McConnell answered that both were important. One was coming through the 
structure of the participation, but equal success leaded to popularity and consumption 
around the world, and more visibility as audience wanted to watch their Athletes 
competing for their own country. Universality was not just participation in the games, 
but also how many people throughout the world were engaging with the Olympic 
Games, in relation to different sports/ how many different people watched through the 
broadcasts/ how many engaged in digital media platforms/ how media around the world 
covered the sports etc. 

• David Holmes/GBR NF mentioned that one of the Equestrian discipline, Eventing had 
significantly higher risk level associated with it: what were IOC views on universality & 
risk? 
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Kit McConnell answered that IOC would never put Athlete or Horse at risk to ensure or 
boost universality & diversity, which came back to dialogue with IF, right at the start of 
the qualification system. The IOC embraced the experience inside the IFs, working 
closely for planning of courses is appropriate to be challenging but not putting any rider 
or horse at risk. This principle applied to all sports. 

• Wayne Channon/IDRC questioned the change of category for Equestrian, previously 
categorised in C group, then changed to D sport category. How far were Equestrian to 
category C.  

Kit McConnell answered that the re-grouping had been requested by ASOIF 
Association of Summer Olympic International Federations). That request was not been 
made for future games yet. This had been a one-off exercise very specific to London 
Games and that was not linked to the value of the Sport. This decision was based on 
several indicators such on the width of the media broadcast coverage, engagement 
online, universality of the sport.  

FEI President Ingmar De Vos reiterated that the decision of re-grouping was linked 
to broadcasting revenue distribution (TV/media) of the games, it was not an evaluation 
of Equestrian within OG.  

 

Moderator : 

Richard Nicoll 

 

Keynote Speakers : 

Kit McConnell, IOC Sports Director 

Ingmar De Vos, FEI President 

 

Panel Members: 

Giuseppe Della Chiesa, Chair FEI Eventing Committee 

Franck Kemperman, Chair FEI Dressage Committee 

John Madden, Chair FEI Jumping Committee 
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