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Moderator: Richard Nicholl 
Panellists: John Madden, Chair of FEI Jumping Committee and FEI Jumping 

Committee Members Marco Fusté, Otto Becker, Ian Allison, Jean-Maurice Bonneau and 
Vladimir Platov.  

 
The FEI Sports Forum started with two sessions on the FEI’s largest discipline, 
Jumping,  attended by more than 250 people. Participants included  National 

Federations (NFs), event organisers, athletes, owners and organisers clubs, members 
of the FEI Technical Committee, veterinarians, sponsors, and media.  

 
Four main topics were discussed:  

 
 Event Classification System (ECS);  

 Invitations and Wildcards;  

 Rankings; 

 Series. 

John Madden opened the first session by outlining the long and short term visions 
within the discipline. He explained that there is currently a “luxury crisis” and 

everybody involved must work together to create a vision that  encompasses the 
tradition of horsemanship (horse welfare), sport and the Olympic ideals but also 
allows for growth in new and developing regions while maintaining the growth of the 

stronger regions. He explained that due to the very rapid growth of the discipline in 
recent times, there had been a tendency to ‘patchwork fix” and it was now time to 

address the discipline as a whole. While everybody agreed this was not an easy 
challenge, there was unanimous agreement that the principle goals were to find 
solutions that were: 

 
Understandable, inclusive, honest, reliable, transparent Horse Sport while maintaining 

tradition and welcoming growth for the FEI, National Federations, Riders, Organisers, 
Owners, Enthusiasts, Fans, Sponsors and Media. 
 

John Madden then explained the concept of the Event Classification System (ECS). 
The ECS categorises events and their quality on the basis of a set of criteria, 

predominantly objective but with certain subjective aspects. It was agreed that with 
the current system of classification, based solely on prize money, events are not 
necessarily encouraged to improve and excellence isn’t rewarded. 

 
The ECS consists  of two major information resources: a ‘Technical Check’ (compliance 

with FEI Rules and standards) and a ‘Group Survey’ (quality information for all other 
criteria). It was explained that the system had already been piloted in the USA with 
positive results. The envisioned timeline was shown to the participants with tests 

initially being run and an eventual roll out of the ECS in full capacity by 2015/2016.  
 

John Madden said the introduction of the ECS would also aid in the compilation of the 
FEI Calendar, which many stakeholders agree is currently too congested. He explained 
the concept of a free market system where all events have the opportunity to host top 

level events. Certain implications would also be inevitable for events not reaching the 
minimum requirements, whose levels could be reduced by one star  or more. 

However, John Madden confirmed that the ECS will include a provision to determine 
whether a particular issue was beyond an OC’s control and should be deemed serious 

enough to warrant relegating the event to a lower star level. 
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There was strong support for the implementation of such a system but certain 

delegates raised questions. Ulf Helgstrand (DEN) asked whether there were provisions 
within the ECS to ensure a high level of horse welfare. John Madden confirmed that 

there were, explaining that certain criteria were weighted more heavily than others. If 
an event failed to comply with the technical requirements, none of the other criteria 
would be taken into consideration. 

 
The issue of the cost of the ECS and practical implementation was raised by Emile 

Hendrix (NED). John Madden confirmed that initially, for lower level events, self-
regulation and assessment may be used to limit the costs. It was suggested that at a 

higher level, where events would certainly reap benefits from the system, financial 
contribution from the OCs themselves may be required. 
 

George Dimaras (GRE) expressed concerns that applying uniform rules on a global 
scale may create some problems. John Madden reassured him that this had been 

taken into consideration and that one of the benefits of this system was that it could 
be applied worldwide. As scores are given on a percentage scale, there is the 
possibility to compare events on a regional basis when necessary. 

 
Marco Fusté presented Invitations and Wildcards and put forward two proposals..The 

first proposal is to create an invitation system valid for all higher level events 
(CSI3*/4*/5* inclusive). The second option is to  maintain the difference between the 
invitations for CSI5* events and CSI3*/4* events. 

 
Many different points of view were expressed. The biggest point of discussion was 

wildcards, their number, the criteria for the basis on which they are given and the 
involvement of NFs. Wiveka Lundh (SWE) said that many smaller NFs with only one or 
two highly ranked riders could only continue to grow if any unused invitations were 

returned to the NF when not used by the athlete in question. This received great 
support from many of the developing nations and some said it was essential for the 

FEI to have a higher number of wild cards enabling access to some of the higher level 
events for lower ranked athletes. 
 

Some NFs felt that athletes and horses may occasionally not have the ability to 
compete at the higher level Grand Prix competitions. It was agreed that any athletes 

wishing to participate in the Grand Prix of any CSI5* must be of a certain level. The 
Jumping Committee will work on a proposal for a Certificate of Capability. 
 

In conclusion, it was agreed that the invitation system must be fair and transparent. 
The organising committee’s wildcards must always be limited, equal for all,stated in 

the event schedule and closely monitored by the FEI. 
 
Presentations on the subject of Rankings were made by Marco Fusté and International 

Jumping Riders Club (IJRC) Committee member François Mathy. All agreed that, 
overall, the Rolex Rankings are working well. The possibility that the Rankings are too 

static with little opportunity for up and coming athletes was mentioned. Additionally, it 
is currently possible for competitions to be held with high prize money but few 

participants, enabling them to earn a high number of points quite easily. Finally, 
points are currently given purely on the level of prize money offered and are not 
necessarily based on the technical difficulty of the competition.  
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Various new proposals were put forward including limiting the number of Rolex 
Ranking competitions per event, the possibility of a coefficient-based system and 

consideration of a ranking for horse/athlete combinations. John Madden reminded the 
participants of the understanding that the Rolex Rankings are in general working very 

well and are a constant work in progress. He  explained that the Rolex Rankings came 
under the umbrella of the long-term vision and any changes should only be made 
once the ECS is in place, and in conjunction with the IJRC. He also confirmed that he 

was confident that the Rolex Rankings could easily be adjusted to the changes in the 
sport. 

 
The second session on 1 May was dedicated to the subject of Series. FEI Secretary 

General Ingmar De Vos presented various series, including the FEI World Cup™, the 
FEI Nations Cup™ and the Global Champions Tour 
 

The question of crossover points was raised for the FEI World Cup™. François Mathy 
(BEL) said certain athletes competing for the Western European League were gaining 

all their points within the North American Leagues. It was agreed that this would be 
looked at by the Jumping Committee to examine if a provision should be added to the 
rules obliging athletes to earn at least one point from their own League. 

 
The Armenian Federation raised a problem with the construction of the Leagues. 

Karen Hakobyan (ARM) explained that they were currently part of the Caucasian 
League which is appropriate geographically. Unfortunately due to current political 
issues, it is not possible for them to compete in certain countries in their own League. 

 
Most of the day was dedicated to an in-depth discussion of the FEI Nations Cup™. It 

was acknowledged that the series still attracts a good live audience and it is one of 
the rare high-level competitions on the calendar where NFs had the possibility to enter 
the riders of their choice. It is viewed as a good preparation for Olympic Games and 

major Championships. 
 

However, it has become evident that the current format, which was created in 1964, 
is outdated and does not meet the needs of the sport developing outside Europe. It 
needs to be thoroughly reviewed and revitalised in order to guarantee the future of 

the series. 
  

A possible solution proposed by the Secretary General is a new concept whereby all 
NFs interested in competing would be divided into groups, preferably per region. 
Teams would compete in regional qualifiers prior to the semi-finals. A maximum of 

four teams from each semi-final would qualify for the Final, producing either eight or 
12 teams, depending on the number of semi-finals. 

   
Evaluation of the competition format and potential improvements that would make it 
easier to understand for a larger audience will be actively explored. Additionally, 

individual rankings could be established with extra prize money and ranking points as 
an additional incentive for riders. 

  
The proposed changes to the FEI Nations Cup™ generated lively discussions. The 

concept was deemed revolutionary and welcomed as an opportunity to move the sport 
forward. Roger Haller (USA) welcomed comments on universality and suggested that 
the semi-finals should be held close together in order to help build-up towards the 

final. Andrew Finding (GBR) suggested the integration of the Nations Cup in the 
qualification system for the Olympic Games. Eleonora Ottaviani, IJRC director, 
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expressed the Club’s full support of the Nations Cup concept, regardless of the 
finalised concept. 

  
Special thanks were expressed to the Saudi Equestrian Fund for becoming an FEI 

partner and supporting the series throughout the transition period. The Fund’s 
managing director, Ziyad Abduljawad, who joined the panel for this discussion, 
reiterated how keen the Saudi Equestrian Fund was to facilitate the change and 

become the series’ title sponsor for a five-year period, commencing in 2013 once the 
remodelling process had been finalised.  

 
Read the Jumping presentations from the FEI Sports Forum and contribute to 

the online debate at  www.fei.org/sportsforum 
 

http://www.fei.org/sportsforum

