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OC SURVEY JULY-AUGUST 2011 

 
The primary purpose of this survey was to investigate the way Organising Committees 

process data (entries, master lists, results). We expected to learn more about the 
exchange of information between Organising Committees, National Federations, and the 

FEI Headquarters. The overall conclusions indicate that, as shown by the great number 
of replies, organisers are very much concerned by how the treatment of data can be 

improved by information technology.  

 
The majority of organisers are using professional solutions (specialised software or 

external provider), and it is foreseen that it will always be the case as the event 
organisation is going to be practiced in a more professional way. 

 
Organisers are receiving entries from different sources in different ways, mostly by e-

mail, but also still quite a lot by fax. This fact proves that it is not easy for organisers to 
compute the information and create master lists. 

 
Only 42 % of the respondents (32% in Jumping) indicated that they always receive 

Athletes & Horses FEI ID Numbers. Some of them do not know what is an FEI ID. 
 

The necessity to send results in a different format either for their own NF or for the FEI 
is felt as a burden. 

 

Solutions recommended by organisers are: "a standardized software to work with", "a 
direct contact with the FEI and access to the FEI Database" and "a better access to the 

FEI annual registration information and FEI IDs for Athletes & Horses". 
 

The first practical answer the FEI proposes to event organisers consists of a technical 
cooperation with their information system suppliers (specialised software editors or 

external providers). 
1. Based on the technology carried out by the FEI for NFs, "web services" have been 

specially produced for organisers and their service providers. This technology allows 
them to access the FEI database with their own IT systems in order to get the 

information on events, competitions as well as Athletes & Horses. Detailed 
information can be found here about web services for organisers.  

2. A new result format (XML) will be available by December 2011. It will allow 
specialized software editors and external providers to produce result files from their 

own system in a much easier way (text files in xml format) than by translating files 

into an Excel format - even though this Excel format shall still remain usable. "Web 
services" will allow organisers to send results in an automated way to the FEI as 

well as to the NFs if required. 
 

  

http://www.fei.org/fei-ocs-webservices
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Method 

We sent an e-mail to all event organisers asking them to participate in our survey which 
could be found on SurveyMonkey. We informed them that the FEI was making efforts to 

improve IT cooperation with event organisers. This survey was made available from July 
to August 2011. Of the 707 event organisers contacted, 386 participated in our survey. 

This project was carried out at the FEI Headquarters in Lausanne, Switzerland by the IT 
department composed of Laurianne Cordey, Gaspard Dufour, Kyle Riplinger, and Benoît 

Christiaens. We would like to thank everyone who participated in our survey.  

 
Here is the list of questions of the survey: 
 
Q1: During your events, how do you process information regarding entries, masterlists, and results? 

 -Using basic software (Word, Excel) 

 -Using specialized software (if yes, which one) 

 -Through an external provider (if yes, which one) 
Q2: Prior to your events, how do you usually receive entries? (check all that apply) 

 -By fax 

 -By e-mail 

 -By phone 

 -By post 

 -Other 

Q3: Prior to your events, do you receive Horse and/or Athlete FEI ID numbers? 

 -Yes, always 

 -Sometimes 

 -No, never 

 -What are FEI ID numbers? 
Q4: At the end of your events, who do you send the results to? 

 -National Federation 

 -FEI Headquarters 

 -Both 

 -Other 
Q5: How fast are you able to send the results? 

 -Within 24 hours 

 -Within 3 days 

 -Within a week 

 -More than a week 
Q6: Currently, results are sent to the FEI via and under the responsibility of the national Federation. The FEI is working 
on the automation of data exchange with the Event Organisers and National Federations. Do you have any suggestion on 
how to improve that? (open ended question)  
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Method (following) 

Here is a chart representing the number of participants by National Federation: 
 

 
 

 
 

 
NFs with under 10 participants:  CAN (9), IRL (8), SUI (7), POR, SWE (6), CZE, DEN, 

NOR, POL (5),HUN, JPN, UKR (4), CHI, MEX, SVK (3), COL, EST, FIN, INA, ROU, RUS, 

THA, TUR, UAE, URU (2), MAR, ARG, AZE, BLR, BRN, BUL, CRC, ECU, EGY, GEO, GUA, 
HKG, JOR, KAZ, KGZ, KSA, LAT, LTU, LUX, OMA, QAT, SLO, SYR, VEN (1) 
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Question 1:  
How do you process information regarding entries, master lists, 
and results? (386 participants) 
 

 
 
Basic software was defined as anybody processing information using Microsoft Word or Excel. 

Specialized software was defined as any program designed for the processing of information 
(entries, master lists, results) specifically. External provider was defined as a third party who 
acted on behalf of the OC on the processing of information using commercially marketed or 

own specialized software.  
The majority of the respondents indicated that they use basic software to process information. 

Only one fifth of them indicated they employed an external provider to process their 
information. It should be mentioned that some participants considered Microsoft Word and 
Excel as specialized software, thus the percentage for basic software should be higher. 

 
Breakdown by discipline: 

 
Discipline Basic Software Specialized Software External Provider 

JUMPING (156) 
 

37% 39% 24% 

DRESSAGE (37) 
 

35% 49% 16% 

EVENTING (107) 
 

42% 34% 24% 

ENDURANCE (86) 
 

63% 24% 13% 

 

Basic  software 
44% 

Specialized Software 
35% 

External Provider 
21% 
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Question 2: How do you usually receive entries? (386 participants) 

 

 
 
The majority indicated that they receive entries by electronic mail, fax, or both. 
Survey takers had the ability to select multiple answers.  

 
 
 

 
 

Breakdown by discipline: 

 
Discipline By Fax By E-mail By Phone By Post Other 

JUMPING (156) 
 

60 117 21 32 23 

DRESSAGE (37) 
 

15 28 3 14 4 

EVENTING (107) 
 

30 75 4 34 23 

ENDURANCE (86) 
 

28 73 17 19 8 
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Question 3: Do you receive Horse/Athlete FEI ID numbers? (386 

participants) 

 

   
 

 
Only 42 % of our respondents (32% in Jumping) indicated that they always received Athlete & 

Horse FEI ID numbers. 
 

 
 
 

 
Breakdown by discipline: 

 
Discipline Yes Sometimes No What are FEI IDs? DNA 

JUMPING (156) 
 

32% 50% 4% 2% 12% 

DRESSAGE (37) 
 

38% 51% 3% 0% 8% 

EVENTING (107) 
 

51% 37% 3% 2% 7% 

ENDURANCE (86) 
 

54% 36% 5% 4% 1% 

 

 

Yes 
42% 

Sometimes 
44% 

No 
4% 

What are FEI Ids 
2% 

DNA 
8% 
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Question 4: Where do you send the results to? (386 participants) 

 

 
 
45 % of respondents indicated that they sent results to both the National Federation and the 

FEI Headquarters. The answers to the question 6 show that organisers have to send results in 
different format to their National Federation and to the FEI. That makes the process more 
complicated for them.  

 
 

 
Breakdown by discipline: 

 
Discipline National 

Federation 
FEI Headquarters Both Other DNA 

JUMPING (156) 
 

33% 7% 43% 5% 12% 

DRESSAGE (37) 
 

43% 6% 43% 0% 8% 

EVENTING (107) 
 

22% 15% 51% 5% 7% 

ENDURANCE (86) 
 

45% 7% 42% 4% 2% 

 

 

National Federation 
34% 

FEI Headquarters 
9% 

Both 
45% 

Other 
4% 

DNA 
8% 
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Question 5: How quickly are you able to send the results off? (386 

participants) 
 

 
 
The majority of the respondents indicated that they are able to send off results within 24 – 72 

hours. There is no correlation between this question and the question 1 (How do you process 
information ?). For example, Endurance Organisers use mainly "basic software like Excel” but  
62% of them declare that they send results within 24 hours. On the other hand, the time it 

takes to send results seems correlated due to the complexity of the treatment of these results , 
for example in jumping.  

 
Breakdown by discipline: 

 
Discipline Within 24 hours Within 72 hours Within a week More than a week DNA 

JUMPING (156) 
 

44% 31% 11% 3% 11% 

DRESSAGE (37) 
 

62% 22% 8% 0% 8% 

EVENTING (107) 
 

57% 23% 10% 0% 10% 

ENDURANCE (86) 
 

62% 22% 8% 0% 8% 

 

Within 24 hours 
46% 

Within 3 days 
28% 

Within a week 
15% 

More than a week 
3% 

DNA 
8% 
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Question 6: Currently, results are sent to the FEI via and under the 
responsibility of the national Federation. The FEI is working on the 
automation of data exchange with the Event Organisers and 
National Federations. Do you have any suggestion on how to 
improve that? (open question) 

 

72 participants gave relevant and constructive answers. We regrouped the main themes to 
reflect the overall points made through this question. You will find the three main points 
suggested by event organisers: 

 
 A standardized software to work with. 

Answers included: 
“Create a unique program” 
“Possible database to be set up...” 

“It would be very useful if all event organisers could use the same software...” 
“A common and easy software...” 

 
 A direct contact with the FEI and access to the FEI Database. 

Answers included: 

“...share the information directly between the FEI and the Organisers.” 
“We would love to work with you on an electronic file transfer protocol” 

“...export file directly to the FEI.” 
“Unification of results sheets” 

 

 A better access to the FEI annual registration information and FEI IDs for Athlete & Horses. 
“Maximum facilities to receive the ID of riders and horses and for the FEI passports 

numbers” 
“If there would be a possibility to download the FEI registration databases for riders and 

horses...” 
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