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Introduction 

 
The purpose of this survey was to gather users’ feedback on the FEI Entry 
System. 

 
The FEI Entry System was officially launched for Jumping events in January 

2013 and in October 2013 for Endurance events.  
 
In February 2014, at the time the survey was conducted, all CSIs and CEIs 

worldwide were managed through the FEI Entry System. 
 

By undertaking this survey our goal was to make sure the use of the system 
was understood, and to find out how we could improve the service provided to 
the FEI stakeholders.  

 
The overall conclusions indicate that the FEI Entry System is easy to use and in 

general, users are satisfied. Some improvements can be done in order to help 
users with the management of entries.  
 

We also collected some interesting feedback which is detailed below. 
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Method 
 

The FEI sent an email to all of the FEI Entry System users (National Federation 
Members, Organising Committee Members, IT Providers) asking them to 

participate in our survey (made available on the SurveyMonkey platform). 
 
The FEI wanted to gather their feedback on the Jumping and Endurance FEI 

Entry System. This survey was open from the 20 January to the 10 February 
2014. 

 
Out of the 1140 people contacted (586 Jumping and Endurance Organising 
Committee Members, 340 National Federation Members and 114 IT Providers), 

248 completed the survey. 
 

This project was carried out at the FEI Headquarters in Lausanne, Switzerland 
by the IT department composed of Laurianne Cordey, Jérôme Begey, Gaspard 
Dufour - FEI IT Manager and Antony Zanetti - Project Manager 

 
We would like to thank everyone who participated in our survey.  

  

The survey, questions and analysis 

 
Below you will find the questions detailed, the breakdown of the 248 
participants and an analysis of the replies received. 

 
The first part of the survey (Q1 to Q5) was the same for all participants. 

 
Q1. For which discipline(s) do you use the FEI Entry System? 

 Jumping 

 Endurance 

 

Q2. Please use the check box to rate the Entry System in general. 

 The system is easy to understand 

 The information is easy to be found 

 

Q3. Do you usually use the entries in Principle / Nominated entries? 

 No 

 Yes, please tell us why? 

 

Q4. Do you use the Logs provided by the FEI Entry System? 

 Yes 

 No 

 I don’t know what the logs are. 

 

Q5. What is your role? 

 National Federation Member 

 Organising Committee Member 

 IT Provider 

 

The middle part was different depending on the answer on Q5. 
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Questions for National Federation Members: 
 

Q6. In general, how are your entries made? 

 With entry files (CSV / Excel) 

 Manually, on the web interface 

  With Web Services 

 

Q7. Do you have a national entry system in place within your NF? 

 No 

 Yes, please specify 

 

Q8. If you have a national entry system in place, is it linked to the FEI Entry 

System? If yes, how it is linked? 

 No 

 Yes, with Web Services 

 Yes, with Entry files 

 

Q9. As a National Federation, in general, how do you manage the "last minute" 

changes/entries at competitions? 

 The Athlete contacts us, then we do the entry/change 

 The OC contacts us, then we do the entry/change 

 We cannot make any last minute changes prior to the event 

 We do none of the above - please comment your answer 

 

Questions for Organising Committee Members and IT Providers: 
 

Q10. Do you have an internet connection at competitions? 

 Always 

 Sometimes 

 Never, why not? 

 

Q11. Do you use the master list provided by the FEI Entry System? 

 Always 

 Sometimes 

 Never, why not? 

 

Q12. Do you use the "horses to check" list provided by the FEI Entry System? 

 Always 

 Sometimes 

 Never, why not? 

 

Q13. Do you use specific software to manage your show (show secretary - 

start lists - result lists - billing)? 

 No 

 I am an IT Provider 

 Yes, please specify 

 

Q14. Do you use a subcontractor to manage the show secretary and/or the 

timing of your show? 

 No 

 I am an IT Provider 

 Yes, please specify 
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Q15. Which software do you use to process the entries from the FEI Entry 

System, create your master list and start lists? 

 I don't use any software, everything is done by hand 

 Spreedsheet editor (Excel, OpenOffice, Numbers, ..) 

 Text editor (Word, Notepad, ...) 

 Specific management software - please specify 

 

Q16. As an OC, how do you manage the "last minute" changes/entries at 

competitions? 

 I have the authorisation from the NFs to make horse changes, and I do them 

 I contact the NFs, and then the NFs make the changes 

 I ask the Athlete to contact her/his NF 

 I do not let the Athlete start 

 I let the Athlete start without informing the NF 

 I do none of the above - please comment your answer 

 

The final part of the survey was the same for all participants. 
 

Q17. According to you, what other feature(s) would you find useful on the FEI 

Entry System? 

 

Q18. From your point of view, what is (are) the consequence(s) when an 

Athlete or a Horse is not entered through the FEI Entry System? 

 The pair (Athlete/Horse) is suspended for 6 months 

 The pair (Athlete/Horse) is disqualified 

 The Athlete must give the money she/he won back 

 The pair (Athlete/Horse) will not earn any ranking points 

 The result of the pair (Athlete/Horse) will not be counted for the Olympic 

Games/ WEG qualifications 

 The pair (Athlete/Horse) is banned from the FEI 

 The pair (Athlete/Horse) does not obtain star qualifications 

 The NF is unhappy that the pair (Athlete/Horse) took part in the event 

 

Q19. Please tell us about yourself? 

 

 First name 

 Family name 

 Email address 

 NF / Organisation / Event you organise 

 Country 
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Question 1:  
For which discipline(s) do you use the FEI Entry System? 

 
The chart below represents the percentage of participants per discipline: 

 
 

 
 

 
The proportion between the participation for Jumping and Endurance users is accurate 

as the FEI Entry System was launched first for Jumping in January 2013 and 10 
months later, in October 2013, for Endurance. 
 

 
32.3% of respondents use the FEI Entry System for Endurance 

83.5% of respondents use the FEI Entry System for Jumping 
 
  

83.5% 

32.3% 

Jumping Endurance 
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Question 2:  
Please use the check box to rate the Entry System in general. 

 
 

 
 

 
The trend is positive; the users are mainly satisfied and indicated that the FEI Entry 
System application is easy to understand and that general information is easy to find. 

The FEI Entry System needs some improvements, the remarks of users are detailed 
below on this analysis. 
 
 
94% of respondents indicated that they find the FEI Entry System easy to 
understand. 
91% of respondents indicated that they found the information they needed easily. 
 
  

0% 

10% 

20% 

30% 

40% 

50% 

60% 
Excellent 

Good 

Satisfying 

Needs improvement 

Bad 

The system is easy to understand The information is easy to be found 



  

FEI ENTRY SYSTEM SURVEY 

JUMPING –ENDURANCE 

2014 

8 

FEI ENTRY SYSTEM SURVEY 
JUMPING - ENDURANCE 

Question 3: 
Do you usually use the entries in Principle / Nominated entries? 

 

 
 

A large majority of users do not use Entries in Principle/ Nominated entries. 
 
 

73.4% of respondents do not use entries in Principle / Nominated entries. 
26.6% of respondents use entries in Principle / Nominated entries. 

 
Users who answered positively were asked to explain why they use Entries in 
Principle/ Nominated entries. 

 
Here are the main raisons: 

 To have an estimate number of participants as early as possible. 

 For planning organisation - Accommodations, Boxes, etc… 
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Question 4: 
Do you use the Logs provided by the FEI Entry System? 

 

 
 

 
A majority of users use the Logs provided by the FEI Entry System. 
 

46.0% of respondents use the Logs 
16.5% of respondents do not use the Logs 

37.5% of user does not know what the Logs are.  
 
Note: 

The Logs are records of all actions made by whom and when. This information can be 
useful to check when an entry has been made and/or accepted for example. They are 

accessible by clicking on the Log buttons.  
 
 

  

46.0% 

16.5% 

37.5% 

Yes No I don't know what  the logs are 
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Question5: 
What is your role? 

 
The chart below represents the percentage of participants per role: 
 

 
 
 

The table below shows a breakdown of the number of people contacted and the 
number of answers collected. 

 
 

  Survey sent to Survey answered by  

 
Nb % Nb % 

Organising Committee Members 586 56% 132 53% 

National Federation Members 340 33% 93 38% 

IT Providers 114 11% 23 9% 

Total 1040 100% 248 100% 

 

 
 
 

  

37.5% 

53.2% 

9.3% 

National Federation Member Organising Committee Member IT Provider 
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Questions for National Federations members 
 

Question6: 

In general, how are your entries made? 

 

 
 
 

Most of entries are made manually by National Federations. 
 

62.8% of respondents make their entries manually 
13.8% of respondents make their entries by using entry files (CSV/Excel) 
23.4% of respondents make their entries by using Web Services  

 
 

  

62.8% 
13.8% 

23.4% 

Manually, on the web interface With entry files (CSV / Excel) With Web Services 
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Question 7: 
Do you have a national entry system in place within your NF? 

 

 
 

A small majority of National Federations do not have a national entry system in place.  
 
59.6% of respondents do not have a national entry system in place. 

40.4% of respondents have a national entry system in place. 
Respondents that have a national entry system in place were asked to answer the 

next question: 
 

Question 8: 

If you have a national entry system in place, is it linked to the FEI Entry 

System? If yes, how it is linked? 
 

 
 

The majority of national entry system is not linked with the FEI Entry System. 
 

76.6% of the national entry systems are not linked with the FEI Entry system. 
18.1% of the national entry systems have Web Services connection. 
5.3% upload entry files from their National entry system. 
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Question 9: 
As a National Federation, in general, how do you manage the "last minute" 

changes/entries at competitions? 
 

Multiple answers were possible 
 

 
 

 
83.9% of National Federations are contacted by the Athlete for entries and or 
changes on entries.  

48.4% of National Federations are contacted by the Organising Committee for entries 
and or changes on entries. 

3.2% of National Federations cannot make any last minute changes on entries. 
5.4% of National Federations do none of the above. Those National Federations were 
asked to comment their answer. 

 
Here are the main comments: 

 The OC has the authorisation to make changes on the behalf of the National 

Federation. 

 The National Federation’s office is closed on weekends and last minute changes 

cannot be made at that time. 

Note: 

National Federations have the possibility to delegate their rights to manage horse’s 
additions and substitutions to the Organising Committee. 

 
 
 

 
 

  

83.9% 

48.4% 

3.2% 5.4% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

90.0% 

The Athlete contacts us, 
then we do the 
entry/change 

The OC contacts us, then 
we do the entry/change 

We cannot make any last 
minute change prior to 

the event 

We do none of the above 
- please comment your 

answer 



  

FEI ENTRY SYSTEM SURVEY 

JUMPING –ENDURANCE 

2014 

14 

FEI ENTRY SYSTEM SURVEY 
JUMPING - ENDURANCE 

Questions for Organising Committee members and IT 

Providers 
 

Question 10: 
Do you have an internet connection at competitions? 

 

 
 
 

The majority of Organisers have always or sometimes an internet connection at 
competitions. 

 
63.9% of respondents have always an internet connection at competitions 

32.3% of respondents have sometimes an internet connection at competitions 
3.9% of respondents never have an internet connection at competitions. Those 
Organisers were asked to comment their answers. 

 
Only Endurance Organisers never have signal on the ground. The reason is because 

the show ground is far from town/signal in the middle of the countryside, the forest or 
the desert. 
 

  

63.9% 

32.3% 

3.9% 

Always Sometimes Never 
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Question 11: 

Do you use the master list provided by the FEI Entry System? 

 

 
 
 

The majority of Organisers use the master list provided by the FEI Entry System. 
 

55.5% always use the master list provided by the FEI Entry System. 
36.1% sometimes use the master list provided by the FEI Entry System. 
8.4% never use the master list provided by the FEI Entry System. Those Organisers 

were asked to comment their answers. 
 

Here are the main comments: 
 The information is not correct – different on the FEI Database than in reality 

 Do not need it 

 Provide their own file (XML) 

 
 

  

55.5% 
36.1% 

8.4% 

Always Sometimes Never  
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Question12: 
Do you use the "horses to check" list provided by the FEI Entry System? 

 

 
 

 
The “Horses to check” list provided by the FEI Entry System is sometimes used by the 
Organisers. 

 
32.3% of respondents always use the “Horses to check” list provided by the FEI Entry 

System. 
53.5% of respondents sometimes use the “Horses to check” list provided by the FEI 
Entry System. 

14.2% of respondents never use the “Horses to check” list provided by the FEI Entry 
System. Those Organisers were asked to comment their answers. 

 
Here are the main comments: 

 Users do not know that such list exists 

 Information not displayed in an easy way to use it 

 No need for such information 

 Do not know what the “Horses to check” list is. 

Note: 

The “Horses to check” list is a list that contains the horses that must have a FEI 
document (FEI Recognition Card/ FEI Passport) to compete in the event, according to 

the FEI GR art. 137, but is only registered with an FEI ID only. This list is produced for 
the attention of FEI Officials. 
 

  

32.3% 

53.5% 

14.2% 

Always Sometimes Never 



  

FEI ENTRY SYSTEM SURVEY 

JUMPING –ENDURANCE 

2014 

17 

FEI ENTRY SYSTEM SURVEY 
JUMPING - ENDURANCE 

Question 13: 
Do you use specific software to manage your show (show secretary - start 

lists - result lists - billing)? 
 

 
 
 
The majority of Organisers use specific software to manage their show. 

 
25.8% of respondents do not use specific software to manage their show. 

12.3% of respondents are IT provider and therefore have their own specific software. 
61.9% of respondents use specific software to manage their show. These Organisers 
were asked to specify which software. 

 
With these answers we could identify some not yet identified/new software and we 

will be able to get in contact with them in the future. 
  

25.8% 

12.3% 61.9% 

No I am an IT Provider Yes 
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Question 14: 
Do you use a subcontractor to manage the show secretary and/or the timing 

of your show? 
 

 
 
 
The majority of Organisers manage their show secretary office by their own. 

 
48.4% of respondents do not use a subcontractor to manage the show secretary 

office and/or the timing. 
13.5% of respondents are IT providers and by default manage the information 
themselves. 

38.1% of respondents use a subcontractor to manage the show secretary office 
and/or the timing. These Organisers were asked to specify which company and for 

what services. 
 
With these answers we could identify some new subcontractors and we will be able to 

get in contact with them in the future. 
 

  

48.4% 

13.5% 

38.1% 

No I am an IT Provider Yes 
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Question 15: 
Which software do you use to process the entries from the FEI Entry System, 

create your master list and start lists? 
 

 
 
The majority of respondents use a simple spreadsheet editor or specific software to 
create the master list. 

 
8.4% of respondents don't use any software, everything is done by hand 

44.5% of respondents use a spreedsheet editor (Excel, OpenOffice, Numbers, ..) 
4.5% of respondents use a text editor (Word, Notepad, ...) 
42.6% of respondents use specific management software. These Organisers were 

asked to specify which software. 
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Question16: 
As an OC, how do you manage the "last minute" changes/entries at 

competitions? 
 

Multiple answers were possible 
 

 
 

Most of the demands go through the National Federations, either asked directly by the 
Athlete or by the Organiser.  

 
31.6% of respondents have the authorisation from the NFs to make horse changes, 
and I do them 

61.3% of respondents contact the NFs, and then the NFs make the changes 
52.9% of respondents ask the Athlete to contact her/his NF 

4.5% of respondents do not let the Athlete start 
1.9% of respondents let the Athlete start without informing the NF 
7.7% of respondents do none of the above. These organisers were asked to comment 

their answer. 
 

Here are the main comments: 
 

 The NF corrected the list after the show 

 Changes are made in the OC System 

Reminder: 
For disciplines managed on the FEI Entry System, all athletes and horses have to be 

entered through this system to take part in FEI Events. 
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Questions for all respondents (National Federation 

members, Organising Committee members and IT 

Providers 
 

Question 17: 
According to you, what other feature(s) would you find useful on the FEI 

Entry System? 
 

137 out of 248 participants provided relevant and constructive comments and 
feedback. We grouped the comments by theme and developed some points. You will 
find the main suggestions and answers below: 

 

Athletes 

Organising Committees should have access to the Athlete’s information such as Phone 

number and email address in order to contact them directly. 
FEI: This information is incomplete in the FEI Database. The FEI is not allowed to give 
such information to Organising Committees and foreign National Federations due to 

privacy policies. 

 

Horses 

It would be great to harmonise the information from the passports of the horses with the 
information from the FEI database. 
FEI: The FEI is working on a Platform on which NFs, OCs and IT providers will be able to 

exchange information on Horse profiles. This information will be first checked and 
amended if necessary. This new platform is planned to be available in the second part of 
2014. 

Management of Entries 

It would be useful that the entries management is updated for Shows held at the same 
place on several weekends (Tours) in order to be able to manage entries once and not do 
the entries for every weekend as well as when a change is needed, it would be useful if 

the user could do the change once. 
FEI: The management of entries will be completely reviewed in order to facilitate the 
tours’ management and the changes of horses. The implementation of this new feature is 

planned for the second part of 2014. 
 
Allow the OC to change an entry from one event to another 

FEI: This option will be available with the new entries management per show and will be 
available only for National Federations which agree with this principle. 
 

To grant the OCs with more accesses to manage entries and for last minute changes 
management.  
FEI: National Federations can authorise the OC to manage horses’ additions and 

substitutions on the ground for entered Athletes. You will find the list of NFs that allow 
horses’ substitutions and additions by OCs here: 
http://www.fei.org/system/files/Rights_Delegation_for_OCs_20.8.2013.pdf  

  

http://www.fei.org/system/files/Rights_Delegation_for_OCs_20.8.2013.pdf
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Have an option to consider all entered riders/horses in an event as registered for the 
current year instead of manually registering both of them through the system or database 

which is a tedious task.  
That option will be studied and the registration’s process might change. 
 

Add an option to manage “borrowed horses’ competitions” 
On the next update of the FEI Entry System, planned for end of May, a new Entry function 
will be available specifically for “borrowed horses’ competitions”.  

 
To have a better data when pulling the entry data off the system for an event (OC). The 
horse data does not include a full pedigree and we need up to date lists at all times.  

The downloadable lists available are the followings for OCs: 
Horse detail – on that list you have the full horse’s pedigree as well as all horse’s detail 
available on the FEI Database. 

Master list PDF – this list can be used as a start list 
Horses to check list – this list contains horses that must have an FEI passport to 
compete – according to the FEI GR art. 137 - Horse Passports and Microchips – but have 

an FEI ID only. 
Full list of Entries CSV or XML - this list contains all information related to the entries 
and can be used for horse stable management and horse inspection. 

 
Entries in Principle and nominated entries are not used on the FEI Entry System 

Entries in Principle and Nominated entries are not used because the process is too 
inflexible and that limits NFs and OCs on the management of entries. Nominated entries 
are only used for Championships. 

 
It would be useful to have clear information on the number of Athletes and Horses entered 
to the show and to have the status of entries. 

This information has been improved and is available from the right top box of the entry 
page, by clicking on the Number of Countries, Athletes or Horses accepted number, a 
complete statistic page will open, displaying all necessary details. 

 
After the show, it would be great to have a tool for results management. 
For endurance only, a system for results management is available from the 8 of May 

2014. The new results management platform is accessible at http://forms.fei.org. It is 
possible that such a platform will be extended to other disciplines.  

System 

 
Add a warning email when a show is opened on the FEI Entry System 
A daily notification is now sent to all NF Entry Admin users with newly opened shows on 

the FEI Entry System. 
 
It would help if the FEI Entry System handles the electricity, arrival and departure of 

Athletes, accommodation for Athlete, accreditations, invitations, etc… 
Nothing is planned yet to manage this information through the FEI Entry System. Some 
specific software is available to manage International shows.  

 
Improve the search page and the back to show button to avoid re-entering the search 
criteria again.  

The search function has been amended and now keeps the search criteria in memory 
when users go back. 

  

http://forms.fei.org/
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Question 18: 

From your point of view, what is (are) the consequence(s) when an Athlete 

or a Horse is not entered through the FEI Entry System? 
 
Multiple answers were possible. 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
This question shows that in general NFs and OCs know that there are consequences 

for Athletes and Horses not entered through the FEI Entry System. 
According to the FEI GRs art. 116. “…any Athlete and Horse competing in any 
Competition without having being entered through any online Entry System as 

imposed by the FEI will be disqualified by the FEI…” 
 

6.5% of respondents think that the pair (Athlete/Horse) is suspended for 6 months 
51.2% of respondents think that the pair (Athlete/Horse) is disqualified 

29.4% of respondents think that the Athlete must give the money she/he won back 
49.2% of respondents think that the pair (Athlete/Horse) will not earn any ranking 
points 

25.0% of respondents think that the result of the pair (Athlete/Horse) will not be 
counted for the Olympic Games/ WEG qualifications 

0.8% of respondents think that the pair (Athlete/Horse) is banned from the FEI 
15.3% of respondents think that the pair (Athlete/Horse) does not obtain star 
qualifications 

29.0% of respondents think that the NF is unhappy that the pair (Athlete/Horse) took 
part in the event 
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Reminders 

 
 All Athletes and Horses must be registered with the FEI to compete in FEI 

Events; therefore the Organiser can reject entries for non-registered Athletes 

and/or Horses. 

 A user support service is available by email at entries@fei.org during office 

hours (UTC/GMT +1 hour). 

 Information related to the FEI Entry System for Jumping can be found on the 

following web page: http://www.fei.org/fei/your-role/nfs/entry-system  

 Information related to the FEI Entry System for Endurance can be found on the 

following web page: http://www.fei.org/fei/your-role/nfs/entry-system-

endurance  

 Delegation of rights: we remind the OCs that the National Federations choose if 

it agrees to delegate its rights to the OC or not. The document describing 

whether the NF delegates its rights or not can be found here. 

 Online training sessions for OCs and NFs are held upon request –please contact 

us at entries@fei.org should you feel the need to follow a training session. 

Conclusion 

 

In general, the FEI Entry System is a system easy to work with and really 

appreciated by the users. Updates and improvements are made regularly. 

National Federations, Organising Committees and IT Providers are always 

informed about these updates. 

 

Some improvements following the different feedback we received have already 

been made to the FEI Entry System. We will study more in detail all remarks 

and new features proposed through this survey and some improvements will be 

made so that the system is as efficient as possible for all the users. 

 

The users will be informed by email of the upcoming updates and 

improvements. 

 

mailto:entries@fei.org
http://www.fei.org/fei/your-role/nfs/entry-system
http://www.fei.org/fei/your-role/nfs/entry-system-endurance
http://www.fei.org/fei/your-role/nfs/entry-system-endurance
https://www.fei.org/system/files/Rights_Delegation_for_OCs.pdf
mailto:entries@fei.org

