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John Madden opened the session by briefly reviewing the background of the ECS, 
which was first introduced for Jumping in 2010, with the long-term goal of evaluating 
all Jumping events according to a standardised template of objective criteria. After 
some fine-tuning of the evaluation template, a new ECS was trialled in spring 2013 at 
Western European League events of the Longines FEI World Cup™ Jumping series. 
The system took into account all the factors that contribute to a top event, including 
the level of the competition and venue facilities. 
 
The following points were identified as the three essential goals of the newly 
developed system: 

• Collection of useable feedback for organisers and FEI Headquarters based upon 
clear, concise standards 

• Streamlined cost- and time-effective evaluation system which engages all 
enthusiasts 

• Gathering information through automised online systems 
 
John Madden then presented the proposed ECS strategy, including the collection of 
the existing officials’ reports, draft schedules, and host agreements which will be 
incorporated into a manageable FEI reporting data base. A scorecard for the event 
would then be produced and sent to the event organisers for feedback. 
 
The appointment of account executives for FEI series to be involved in the data 
collection process, and the implementation of an early warning system, open to all 
data collectors, through which the relevant FEI HQ departments could be speedily 
alerted if serious problems were encountered at an event, were also presented. 
 
Carl Spencer presented the current status of the ECS, based on information extracted 
from existing documents. He stressed that data collection would not be transformed 
into an independent activity but would be conducted through existing channels, and 
highlighted the importance of automation and the use of online facilities. 
 
As a conclusion, it was accepted that a lot of work remains to be done, especially 
regarding IT development and support for the ECS. It will be an objective to launch 
the new ECS later in 2014 to evaluate events wishing to be part of the Longines FEI 
World Cup and the Furusiyya FEI Nations Cup. 
 
Important messages from the Q&A and Panel Discussion 
 

• Peter Bollen encouraged the initiative to include several other important event 
parameters than just the prize money. This aspect was also endorsed by Juan-
Carlos Capelli. He remarked that as a sponsor, they will be happy to receive 
more information about the events in addition to prize money. Peter further 
mentioned that the there should be a factor of recognition for the organising 
committees that fared well on all parameters of the ECS 

• Jacky Delapierre highlighted the importance of TV production to be included as 
a parameter in the ECS, particularly for top events. 
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• Ludger Beerbaum emphasised the importance of forward strategic thinking 

since the implementation of the system will not be easy. He also recommended 
factoring in a relation to the sport being under the Olympic programme. 

• Jon Doney remarked that in case more forms will be required to be filled in as a 
part of the new ECS, more than one judge might be required at events. He also 
suggested that report should mention why an OC did not get sufficient points 
on the relevant parameters so as to aid the OC to do better in their future 
events. 

• Following discussions with the audience it was mentioned that while certain 
Compliance factors may carry less weight in the overall marking, a minimum 
score on those may be made necessary to progress further to evaluation of 
other parameters. 

• John McEwen (FEI 1st Vice President) mentioned that the forms should be 
made available electronically as well. He also mentioned that there will be merit 
in publishing the results. 

• During the Q&A, it was suggested that the ECS can also be possibly used as a 
pre-event evaluation tool. For example, new events wanting to join an existing 
series can be evaluated based on the ECS. It can also be used to develop a 
handbook for the OC, who can then use it as a guideline or a checklist. 

 
Moderator: 
Richard Nicoll 
 
Keynote Speakers:  
John Madden, Chair FEI Jumping Committee 
Carl Spencer, Management and Market Research Consultant 

 
Panel Members: 
• Ludger Beerbaum, Four-time Olympic gold medallist Jumping rider 
• Peter Bollen, President of the International Equestrian Organisers Association; 

Equine Nutritionist 
• Juan-Carlos Capelli, Vice-President and Head of International Marketing of 

Longines 
• Jacky Delapierre, Founder and CEO of Athletissima 
• Jon Doney , FEI Course Designer and Judge 
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